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Ecclesial Awareness and Evangelizing Capacity 
of the Young Churches
Card. Tarcisio Bertone

Introduction 

The plenary of the Congregation for the Evangelization of Peoples, at fifty years since the Conciliar Decree Ad Gentes, and twenty-five years since the publication of the Encyclical Letter of Saint John Paul II, Redemptoris mission, providentially offers us the opportunity to focus on the fruits of the missio ad gentes and to look to the future.
The missio ad gentes is a task that undoubtedly concerns the universal Church and all the Churches of ancient Christian tradition, as well as all members of the Church without distinction of condition or nationality.  Nonetheless, it affects above all the Churches in counties of mission (defined in the decree Ad gentes “Young Churches”), which are progressively, efficaciously, and actively called to mature into active agents of evangelization, in all their components: clergy, religious, laity, families, educational institutes and charitable foundations, means of communication, and diocesan and inter-diocesan organizational structures, through the interaction and the effort to collaborate with the civil institutions and the society in which they are immersed.
The progress that has taken place over these past fifty years is visible to all and cannot be ignored.  The Young Churches, with their problems and their defects, as well as their resources of priestly and religious vocations and their enthusiastic adhesion to the Gospel, have become agents of mission for the older Churches, particularly European, through an interchange of people and works from one continent to another. Just as, in past centuries, the meritorious European Churches (Italy, Ireland, Holland, Spain, Germany, etc.) sent missionaries to evangelize peoples and continents, in more recent years, the Churches that arose in the territories of mission have given new support to the extinguishing western communities, by assuming pastoral responsibilities in the parishes, religious institutes, movements, etc.  We are also aware of the problems related to this interchange, which arise when the intentions and the experience of some members of the clergy are not clear or coherent with their mission (cf. the first letter of Saint Paul to Timothy, “Those who want to be rich are falling into temptation and into a trap and into many foolish and harmful desires, which plunge them into ruin and destruction.”), but this cannot overshadow the positive aspects of this sign of our times. 
Our Congregation has decided to focus its reflection on the missionary nature of the Church, not with essentially theoretical considerations, but using a vast survey that has given voice precisely to the Local Churches of recent foundation with respect to the secular plantatio of the Churches in Europe and the Middle East.  The survey has helped these Young Churches express themselves and has fomented their ecclesial self-awareness. It has also demonstrated the level of their capacity to evangelize.
We must greatly praise those who have carried out this weighty work that involved 1,120 missionary subjects, from which were received 531 detailed and precise responses.  The synthesis of the responses was distributed in the following manner: Asia 130, Africa 72, America 18, Oceania 14, and 28 Religious Institutes, from 48 Archdioceses, 161 Dioceses, 20 Apostolic Vicariates, 2 Apostolic Prefectures, 2 Missions Sui Iuris, and one Military Ordinariate.
This work forms part of an important patrimony on which we can base our reflection, the planning for the future, and the impulse for the continuation of the mission in those areas of the world where it is necessary to continue spreading the seed of the Word of God.  Moreover, this not only offers stimuli to the creative intelligence of the Churches in the countries of mission, but also offers a reawakening incentive to all the Churches in which the sense of the mission of evangelization has become obscure. 
The questionnaire was structured in three parts: ecclesial awareness, missio ad gentes, and Service of the CEP and of the Pontifical Mission Societies.  In this first conference, my task is to focus on the section concerning the ecclesial awareness for the mission.  

I) 
Missionary Awareness

With regard to the missionary awareness and the capacity to evangelize, the 262 circumscriptions taken into consideration from the survey highlighted the underlying, animating concepts found in the decree Ad gentes, summarizing them into six key words: mission, testimony, proclamation, catechesis, apostolate, and inculturation.
My reflections will be based on these elements.

Mission

It is in contemplating and listening to the Word of God that the root of the Christian mission is made clearly and concretely manifest: for love, God, who is Trinity, sends His Son to assume the human nature and to give man the capacity to enter into communion with God. He also sends the Holy Spirit to sanctify every human person and every community of believers in the unity of the Father, of the Son, and of the Holy Spirit.  Therefore, at the core of the Church’s mission is the Trinitarian communion from which the mission sprigs.
Jesus affirmed, “As the Father has sent me, so I send you!” (Jn. 20:21). This mission, therefore, is given in view of the faith in Jesus Christ and of the salvation of humanity.

The Church has received from the Lord the missionary mandate, which, in the apostolic awareness and in the self-awareness of the Pilgrim Church throughout history, implicates every disciple of Christ without distinction, by virtue of his baptism, despite the difference of condition and role in the Church itself.  Every Church, every part of the Church, every Christian community, and every Christian is by nature missionary. “Faith is strengthened when it is given to others! It is in commitment to the Church's universal mission that the new evangelization of Christian peoples will find inspiration and support.” (Redemptoris missio, n.2)

On this point, the responses of the individuals who were consulted have revealed a precise self-awareness in harmony with the mission of the Church and with its history.  The question regarding the capacity to maintain the primacy of God manifest in Christ, has given a high percentage of positive responses.
The Young Churches have coherently assimilated the theology of the mission and have drawn from the purest of springs the impulse towards the missionary activity that no one has the right to abdicate, even in the changing of the times and of the cultures.  They teach us, therefore, that we cannot obliterate or minimize this missionary mandate. 

Testimony

The second underlying, animating concept that emerged from the responses to the questionnaire is that of “testimony”, which refers to the active presence of a Christian in the political, economic, and cultural levels of society.  These are environments in which the faithful manifest the evangelical values, in particular faith, hope, charity, unity, and forgiveness.
The majority of the responses concerning the courage to bear witness to the Gospel fell between satisfactory and good, with different percentages depending on the different geographical areas.
Taking into consideration the vast jurisdiction of the Congregation for the Evangelization of Peoples and the complexity of the political, economic, and cultural situations in which the dioceses of Africa, Asia, Oceania, parts of Latin America, and northern Canada are immersed, the commitment of Catholics as witnesses of the evangelical values is demanding and arduously carried out. On the political level, we face a multiplicity of regimes and a web of conflicts that arise mostly from ethnic differences, as well as from habits of corruption and exploitation from which it is difficult to extricate oneself, even with the best of intentions.  We must also consider the pressures imposed by foreign powers that reveal, after the inauspicious colonization history, new projects of political and economic imperialism.  From an economical point of view, the exploitation of the immeasurable resources, especially but not exclusively in the African countries, creates situations of conflict and of occupation of the territory, which thus increasingly reduces the spaces of autonomy of the individual villages and the equal distribution of goods, often hoarded by internal or external oligarchies (cf. the pressure of the multinational societies).  From a cultural point of view, on one side it is necessary to acknowledge the variety and the innate goodness of the traditions and the concept of man and of society transmitted from generation to generation, and, on the other side, to consider the invasion of foreign cultures and their attempt to impose new concepts of man, of family, and of society, which originate from ideological conceptions foreign to the culture of each Country. 
In this intertwining of situations, the testimony of a Christian finds various difficulties.  First of all, we must reiterate the fundamental identity of Christian inspiration and the well-founded principles of the ethics of life, of the relationship between man and woman, of the family, and of the religious and political communities, in continuity with the magisterium of the Church not contaminated by relativism or erroneous opinions. 

This first aspect requires the solid formation of the Christian faithful and the complete and convinced adhesion to the teachings of the magisterium of the Church.

Secondly, there is a double risk that could easily be distinguished by any impartial observer: the solitude of the witness who assumes the evangelizing task, sacrificing and, at times, immolating himself in the midst of these situations, but who, after seeing the scarcity of the results and not finding the necessary support, becomes discouraged and abandons this commitment.  The second risk when facing such difficulties is that of giving into the temptation of establishing oneself in the western countries, perhaps after having received a brilliant academic formation, thus abandoning one’s own country of origin to its fate. In this way, we witness the loss, or hemorrhage, of these great minds, and, above all, these well formed consciences, hence impoverishing the much needed forces of renewal.  This, which occurs predominantly among the laity, unfortunately takes place even among the clergy.

  We are not going to pause to consider the theological virtues of faith, hope, and charity as means of testimony.  Their fundamental importance in the Christian life is quite evident.  However, I would like to add a few words with regard to unity and forgiveness.
We know from the experience of our Congregation that the problem regarding unity is still crucial.  Divisions penetrate into regions, ethnicities, languages, and local traditions, deeply marking the relations between families, tribes, castes, and ecclesial communities.    

The yearning for the unity beseeched by the Lord in His priestly prayer is a binding and laborious task.  The ability to overcome oneself in this area must be the subject of formation and concrete experience, but it also implies a profound spiritual life and a full immersion in the most authentic Christian dimension of forgiveness and fraternity that goes beyond the natural bonds or community ties.
It is truly a question of faith; this objective cannot be considered as something impossible to achieve.
In many cases, giving testimony becomes associated with the dramatic experience of the cross, transforming in particular the younger nations into valleys of tears.  As one of our brothers, Robert Sarah, an African Cardinal, writes, “The physical experience of the Cross is a grace absolutely necessary for our growth in the Christian faith and a providential occasion to be conformed to Christ in order to penetrate in the depths of the ineffable.  It is then that we understand that when Jesus’ heart was pierced, the soldier’s lance opened a great mystery, because it went beyond the heart of Christ.  It opened the mystery of God; it passed, so to speak, into the very core of the Trinity.  I give thanks to the missionaries who helped me comprehend that the cross is the center of the world, the heart of humanity, and the anchorage point of our stability.  In fact, there is but one constant, fundamental point in this world that assures the stability and the solidity of man.  Everything else is moving, changing, ephemeral, and uncertain: “Stat Crux, dum volvitur orbis”, “Only the Cross remains constant, while the world revolves around her.”  Calvary is the highest point of the world, from where we can see everything with different eyes, with the eyes of faith, of love, and of martyrdom: the eyes of Christ.” (cf. God or Nothing. A Conversation on Faith with Nicolas Diat, by Card. Robert Sarah)
Proclamation of the Gospel
The results of the questionnaire show that this key word was found in a good percentage of the responses received, sign that the proclamation of the Gospel is in fact a motivating force of evangelization for the Young Churches.  It is highlighted that this concerns the primary task of the Church, which is carried out through preaching, homilies, catechesis, testimony, works, services of charity, human promotion, interreligious dialogue, and inculturation.  It has also been specified that this proclamation is directed to all men and offers a message of joy, love, peace, justice, and reconciliation.

The prototype of this proclamation of the Gospel is Saint Paul, the Apostle of the Gentiles, who affirms, “I am a minister [of the Church] in accordance with God's stewardship given to me to bring to completion for you the word of God” (Col 1:25).

Therefore, mission and word are the coordinates of the proclamation of the Gospel.  The first missionaries to evangelize the so-called “uncultured lands”—as the regions that had not yet been reached by the Gospel were defined—followed in the footsteps of the Apostles and announced the Gospel above all through their preaching and the testimony of their lives, seeking from the very beginning, through a comprehensive knowledge of the people and their cultural background, the intercultural and interreligious dialogue, using the means at their disposal: the local languages, writings, printing, and other means of communication such as art, music, etc. (the so-called “via pulchritudinis”).

The continental Synod for Africa, which produced the post-synodal Apostolic Exhortation Ecclesia in Africa of 1995, has paid tribute to the missionaries, recognizing them as their “ancestors in the faith”.  Citing a homily of Paul VI, the Synod Fathers repeated the admonition found in the letter to the Hebrews (13:7), “Remember your leaders who spoke the word of God to you. Consider the outcome of their way of life and imitate their faith.”  Paul VI continued, “That is a history which we must not forget; it confers on the local Church the mark of its authenticity and nobility, its mark as “apostolic”. That history is a drama of charity, heroism and sacrifice, which makes the African Church great and holy from its very origins.” (n. 35)
The homily is a recurrent topic in the great tradition of the Church, and it has recently been taken into consideration once again in Pope Francis’ Apostolic letter Evangelii gaudium (November 24, 2013).  Given that it is the most immediate means of communication, it requires the authenticity of its content, the faithfulness to the Word of God that is being transmitted, and the capacity to adapt to the mentality of those who receive it.  This is one of the most critical points concerning the proclamation of the Gospel, not only in the Churches on the territories of mission, but also in all the Churches spread around the world. “The homily is the touchstone for judging a pastor’s closeness and ability to communicate to his people. We know that the faithful attach great importance to it, and that both they and their ordained ministers suffer because of homilies: the laity from having to listen to them and the clergy from having to preach them! It is sad that this is the case.” (Evangelii gaudium, n. 135).  Cardinal Ratzinger, once during an interview, ironically observed, “Poor God; every Sunday He has to survive millions of terrible homilies,” but it could also be said “poor faithful,” who must put up with annoying homilies, incoherent in their ideas and content.  However, the preacher has the beautiful mission of uniting the hearts that love each other, that of the Lord with the hearts of His People.  The credibility of the preacher, particularly in the circumstances of the homily given during the sacred celebrations, depends on his knowledge of the Scriptures, on his theological formation, on his use of language, on his capacity to communicate and express himself, and also on the sanctity of his life, on which depends the strength of persuasion. It has been said that the Church grows where sanctity of life is breathed. 
The proclamation is also realized through the works of mercy and the charitable services that, for those who benefit from them, often serve as a pedagogy of the efficacy of the Christian faith, which is never separated from works.

It is evident that the evangelical preaching presents an elevated vision of human dignity and of the supernatural destiny of every individual person and community to the different societies and cultures, but the uncountable works of charity promoted by the various Local Churches throughout the course of the centuries, and today even widespread in Countries marked by non-belief, demonstrate the nobility of the Christian message and the vocation of every man and woman to participate in the new life in Christ.
Overlooking the topics of the catechesis and inculturation, on which we will later reflect on more specifically, I would like to pause to consider the interreligious dialogue that forms part of the proclamation according to the magisterium of the Church (cf. Dialogue and Proclamation, Pontifical Council for Inter-Religious Dialogue, 1991).

In the multiethnic and multi-religious society in which Christians bear witness to their faith, dialogue is essential and requires mutual understanding, respect and appreciation for the positive elements found in the different religions and cultures, and the collaboration in promoting common values, such as peace, justice, reconciliation, the joy of celebration, and, last but not least, the safeguarding of creation.  Nevertheless, in the harmonic concert of dialogue, it is necessary procure the authentic space of the proclamation in conformity to one’s own identity and binding mission.
Catechesis
This aspect, particularly important for the Young Churches, is mainly stressed in the questionnaire as the capacity to animate/increase the enthusiasm for making Christ known, goal of the first proclamation.  The majority of the responses have given good results, especially in Africa.

The first proclamation of the Gospel message, as we’ve already mentioned, takes place through the Word that communicates not so much an intellectual notion but rather the novelty of the encounter with a Person who brings salvation, the Lord Jesus.  It is, therefore, an event, an encounter that brings salvation.  After the first encounter, as in the experience of the Apostles (Jesus taught the disciples who “were with Him”), the transmission of this message takes place above all through the Courses of Christian Initiation for adults. The transmission of the doctrine of salvation must therefore be organically structured according to the capacity of reception of those who are being instructed, considering the diversity of their personal and social situations.
As we know, the Church has progressively elaborated all of the Church’s doctrines in a compendium that is called the Catechism of the Catholic Church.  The Catechism has been edited consecutive times, since freedom was granted to the Church in the IV century, up until the last edition promulgated by John Paul II in 1992.  
The goal of this teaching is achieved through a period of formation that is called catechumenate, which is directed above all to adults and is offered with great sense of responsibility by lay catechists.  The missionary decree Ad gentes describes them by saying, “worthy of praise are the ranks of men and women catechists, well deserving of missionary work to the nations. Imbued with the apostolic spirit, they labor much to make an outstanding and altogether necessary contribution to the spread of the Faith and of the Church.” (n. 17)
Even John Paul II, in the apostolic exhortation Catechesi tradendae, recognizes their important role, “The term "catechists" belongs above all to the catechists in mission lands…Churches that are flourishing today would not have been built up without them.” (n. 66)
It is evident that religious teaching in the Christian communities is directed to all types of persons, regardless of their age or condition (children, youth, families, elderly, workers, etc.) and is carried out in the schools, in the centers of spirituality, and in the apostolic movements, which follow their own paths of formation, adapting the programs of formation according to the capacity of those who receive it.  In spite of this, an effort should be made to also reach the individuals who are most easily ignored and especially the adults and children with special needs who do not frequent catholic schools.
Even when the ecclesial and extra-ecclesial services are multiplied, the ministry of the catechists still remains necessary.  This ministry has particular characteristics: the catechists are specialized workers, direct witnesses, irreplaceable evangelizers, whose role, quality, and requisites are recognized and defined even by the Canon Law of the Church.  Their adequate formation (cf. Higher Institutes of Catechesis, diocesan courses, etc.) is of increasing importance, especially as their work becomes more difficult and challenging due to the ongoing ecclesial and cultural changes.  The Second Vatican Council had already suggested a more accurate doctrinal and pedagogical preparation, as well as a constant apostolic and spiritual renewal (cf. Ad gentes n. 17). The effect of the mass media on people’s lives demonstrates how strongly this new social dimension calls for new ways of presenting the faith.
The animators of the Christian communities can be incorporated to the catechists insofar as they require the same formation in order to carry out their particular responsibility of helping the members of the community reach the fullness of the Christian life.
Apostolate of the laity

Besides the catechists, it is necessary to also recall the great number of workers who dedicate themselves to the service of the life and mission of the Church: the animators of prayer, song, and liturgy, the leaders of the ecclesial communities and of bible groups, in charge of the works of charity; the administrators of the goods of the Church, the directors of the various apostolic associations, and the religion teachers in the schools.  All of the lay faithful should live their faith with coherence, dedicating part of their time to the Church.
Such is the precise recommendation found in John Paul II’s encyclical letter, Redemptoris missio, on the ongoing validity of the missionary mandate.  It therefore reiterates the universality of the missio ad gentes, which does not exclude any member of the Church, even while distinguishing the different roles or areas of action: “All the laity are missionaries by baptism” (n. 71-72).
The apostolic exhortation Ecclesia in Oceania (2001) affirms, “Some members of the Church are sent to people who have not heard of Jesus Christ, and their mission remains as vital as ever. But many more are sent to the world closer to home, and the Synod Fathers were keen to stress the mission of the lay members of the Church. In the family, in the workplace, in the schools, in community activities, all Christians can help to bring the Good News to the world in which they live.” (n. 13)

Inculturation
In the history of the evangelization of peoples, the issue of inculturation immediately manifested itself to the preachers of the Gospel.  The criteria and key of interpretation to this issue of inculturation are found in the very mystery of the Incarnation, inasmuch as the Word of God was made flesh in a particular geographical location, culture, historical time, and community.  Starting from this experience, the Apostles and the missionaries of the Gospel have announced the good news of salvation trying to adapt themselves to the culture, the forms of communication, and the communities that they encountered in their pastoral activity.  The Second Vatican Council, the Popes, and the continental Synods celebrated at the dawn of the third millennium of the Christian faith, have repeatedly emphasized the particular importance that inculturation—the process by which the catechism is incarnated in the different cultures—plays in the task of evangelization.
Inculturation includes two dimensions: on one side is the intimate transformation of authentic cultural values through their integration in Christianity, while on the other side is the insertion of Christianity in the various human cultures (cf. Redemptoris missio, n. 52).  It was above all the Synod for the Church in Africa that highlighted both the priority and the urgency of inculturation in the life of a particular Church, indicating its theological foundations, the criteria, and the areas, or fields, of application (cf. Ecclesia in Africa, n. 59-67).
Although the number of Christians is increasing, growing in geometrical proportion to it is the number of human beings “who are formed into large and distinct groups by permanent cultural ties, by ancient religious traditions, and by firm bonds of social necessity,” and to whom “the Gospel message has not yet, or hardly yet, been heard” (Ad gentes, n. 10).
The idea of inculturation as a motivating concept was expressed by the results of the questionnaire in a way conformed to the teaching of the Church, who invites us to accept the positive values and to purify the negative values of every culture.  This delicate work of discernment and purification that at times provokes hatred and even leads to martyrdom requires the analysis of the compatibility of these values with the Christian message and the communion with the universal Church, so as to avoid any form of syncretism.
II)
Capacity to evangelize

The second part of the questionnaire that I must comment regards the capacity to evangelize. This term (“capacity”) is used to indicate a set of attitudes and motivations; it refers to the courage, the enthusiasm, the spirit of initiative and of flexibility, the sense of belonging to the local Church, the planning mentality, the organizational and leadership ability, the sensibility to problems and solutions, the adaptability to work under pressure, the capacity to deal with the difficulties, the relational competence to work as part of a team, etc.  In this list of capacities, the central elements include the affirmation of the primacy of God, the enthusiasm for making Christ known, the courage to bear witness to the Gospel, the capacity to make an option for the poor and needy, the capacity for dialogue, the capacity to make the Church visible in human development, the sense of authentic community, the good rapport between Church and State, the planning of the formation for the mission, the Episcopal collegiality, the prevalence of indigenous clergy, the sense of duty towards spreading the Gospel, the collaboration with the Pontifical Mission Societies, and the sense of belonging to one’s particular Church.
Naturally, the deductions listed in the formulations presented are derived from the responses that were sent, and show a satisfactory level of the self-awareness of the Churches and the missionaries.  In fact, the quantitative and qualitative judgment on the self-evaluation of these capacities seems to be very good, according to the index traced by the experts: 85% of the Churches reached a ranking of more than satisfactory.
Let us now examine the single elements that have been gathered:
1. Attitudes and motivations. In the people and the structures that are already well established in the Young Churches, we’ve ascertained a good level of preparation.  They have followed a path of pastoral experience, accompanied in situ by the foreign missionaries and at a distance by the Congregation for the Evangelization of Peoples, in its dynamic function as guide and impulse, in compliance with its jurisdiction.  The biblical and theological motivations have already been internalized and incarnated as the propelling force of the commitment and the activities (cf. the first part of this report).
2. The desire to carry out the mission of evangelization is made clear by the enthusiasm of the priests and the faithful, certainly with some positive and negative aspects, but with a profound perseverance in one’s commitment and dedication, despite of the difficulties.  The results, in terms of baptisms and vocations the priesthood and religious life, are a bit like the litmus test for the quality of the initiatives and the dedication.
3. The spirit of initiative and organizational ability are combined with the sensibility to the problems and the flexibility in finding solutions, always with the sense of belonging to the local Church and the ability to adapt to its particular situations and necessities.
4. The fundamental goal is that of making Christ known, through proclamation and testimony.  This includes the works of charity and human development—the “credit card” of the Catholic Church.  The statistics demonstrate the great number of institutions that the ecclesial Circumscriptions offer in service of the integral development of man and society in the territories of mission.
5. All of this requires a capacity for dialogue, the sense of community, the cultivation of a good rapport between Church and State. In this regard, the situations are quite diverse according to the regimes and the code of religious freedom effective in the different States.  In addition to the  mediation and confrontation promoted at a local level by the competent entities (Episcopal Conferences and the individual Bishops), the diplomatic activity of the Holy See and of the Apostolic Nuncios, which at times leads to the stipulation of opportune agreements and conventions on different matters, is also of great help.  This renders the activity of the Church more efficacious and easy.  Unfortunately, our experience of the totalitarian regimes shows us that the fist victims to fall under the ax of oppression are the Educational Institutes and the Organizations and Movements for the laity.  In such cases is required the work to make up for the lack of formation of the youth and the support of the families.  We will return to these topics in the conclusions.
6. What are the strengths for an evangelizing Church? The responses can be grouped into three categories: the diocesan structures with a specific missionary commitment, the missionary activities, and the places in which these activities take place.
a. The structures include the various committees, the mission offices, the councils, the movements, and the local management of the Pontifical Mission Societies.  These are instruments of impulse, programming, and of assessment of the work and the results obtained.  Nevertheless, it is good to bear in mind the danger of bureaucratization, which consumes the evangelizing strength and extinguishes enthusiasm and creativity. 

b. The activities are divided into those that arouse in the people involved interest and sentiments of affection towards Jesus—these activities primarily include the initial catechesis, social and charitable works, worship and popular devotions, the activities of educational institutes, and dialogue—and, those that lead people to the catechumenate directed towards the sacrament of baptism, which mainly include catechesis, testimony, social works, liturgical celebrations, and pastoral visits.
c. The places where this evangelization activity is carried out include the Parishes, schools, centers of spirituality, social centers, and the media. It is evident that two very important and fundamental realities are missing from this list, although they are not organic or institutionalized structures: the family, both in its internal and external radius, and the human environment (profession, sports, work and free time, etc.), the circle of relationships in which a Christian individual lives and that can become a light, a point of attraction, or, unfortunately, even a cause of scandal and separation from the faith in Christ.
In this context of analysis of the structures, the activities, and the places in which such activities are carried out, the considerable presence of the members of the Religious Life in our local Churches is highlighted: the statistics, which are always in need of actualization, count 62,784 male consecrated (which includes 40,970 religious priests and 21,814 non-ordained religious) and 237,858 female consecrated (Asia, Africa, and Oceania).
It is worth noting that in addition to the Missionary Institutes, in other words, those founded with a specific missionary goal, ad gentes (cf. Redemptoris mission, nn. 65-66), many other Institutes of Religious Life collaborate with the evangelizing mission ad gentes, with enormous strength both in terms of the people and the means, and therefore deserve the gratitude of the Churches in territories of mission. 

III)
Outlining the Central Roles
The results of the questionnaire, which we have summarily examined, make us seriously reflect.
With regard to the information concerning the missionary strengths, the categories that were most used are: the parish as an evangelizing subject (88% QII-1.4), priests (78% QII-1.2), commissions for the mission (73% QII-1.3), religious men and women (69% QII-1.2), the testimony that the Church offers to the society (63% QII-1.6), social and charitable works that foster a fondness towards the Church (57% QII-1.2), the catechists as teachers of the doctrine (54% QII-1.2), the catechists for the catechumens (47% QII-1.2), and the laity (52% QII-1.2).
The assessment already bears certain indicators of significance: the priests and the parish are confirmed in their guiding role, but the catechists, the testimony given, the works of charity, and the laity, also appear as relevant factors.

As we have seen in the course of this investigation, the lay people have a predominant position and responsibility, and, for the Shepherds of the Churches, both Bishops and Priests, this implies an obligation to take on a strong commitment for their formation.
In this context, I would like to emphasize the central role that has already emerged, but that needs to be studied more in depth, of three different categories of lay people: youth, women, and families.
The Youth

A few months ago, more precisely from the 21st to the 25th of last August, in Kinshasa, the capital of the Democratic Republic of Congo, was held the Pan-African Conference of Catholic Youth, organized by the Symposium of the Episcopal Conferences of Africa and Madagascar.  Keeping in mind that the youth makes up 70% of the African population, it is obvious that the new generations are the most important part of the population on which the Church primarily relies for the evangelization and the promotion of peace, justice, reconciliation, and the continent’s development.  The Bishops encourage the youth to fight to build a better society, and not to look for solutions to their problems outside of their Countries of origin.

Bishop Nicolas Djomo Lola, the president of the Bishop’s Conference of the Congo, addressed and exhortation valid to all the young territories of mission in any continent. “Beware of the deception of the new forms of destruction of the culture of life, of the moral and spiritual values.  Use your talents and the resources at your disposition to renew and transform our continent.  You are a treasure for Africa.”
Already in the Apostolic Exhortation Africae munus (November 19, 2011), Pope Benedict XVI had addressed these vibrant recommendations, “Dear young people, enticements of all kinds may tempt you: ideologies, sects, money, drugs, casual sex, violence... Be vigilant: those who propose these things to you want to destroy your future! In spite of difficulties, do not be discouraged and do not give up your ideals, your hard work and your commitment to your human, intellectual and spiritual formation! In order to grow in discernment, along with the strength and the freedom needed to resist these pressures, I encourage you to place Jesus Christ at the centre of your lives through prayer, but also through the study of sacred Scripture, frequent recourse to the sacraments, formation in the Church’s social teaching, and your active and enthusiastic participation in ecclesial groups and movements. Cultivate a yearning for fraternity, justice and peace. The future is in the hands of those who find powerful reasons to live and to hope. If you want it, the future is in your hands, because the gifts that the Lord has bestowed upon each one of you, strengthened by your encounter with Christ, can bring genuine hope to the world!” (n. 63)

The Woman

Pope Francis has started a series of catechesis and of increasingly pressing interventions on the role of the woman in the Church.  Even in a recent catechesis, he has wanted to emphasize the “divine” mission entrusted to the woman, who is not the stereotypical temptress, but rather man’s companion in the promotion of life, dignity, the care and safekeeping of creation, etc.
In the territories of mission, and especially in certain Countries, the condition of the woman has been marked by slavery, oppression, and exploitation, either due to the ancestral traditions or to external interventions (cf. the charge against forced prostitution, in the catechesis of Pope Francis from September 17, 2015, and the fight against human trafficking). 

Pope Benedict XVI, in the Apostolic Exhortation Africae munus observes, “While it is undeniable that in certain African countries progress has been made towards the advancement of women and their education, it remains the case that, overall, women’s dignity and rights as well as their essential contribution to the family and to society have not been fully acknowledged or appreciated. Thus women and girls are often afforded fewer opportunities than men and boys.” (n. 56)

The catholic missionaries and Religious have long fought for the liberation of women in these different societies and have valued their talents and feminine genius.  They have also encouraged the associations of catholic women and the founding of feminine Institutes of Consecrated Life with a considerable presence of women collaborating in the life of the Church.

As is known, many feminine Institutes of diocesan right have arisen above all in Africa but also in other continents.  These Institutes are blessed with many vocations.  The advantages and benefits that these institutes offer for a cultivated religious life in the territory are undeniable; they have played a major role in the initial evangelization of the territories, in the collaboration with the Bishops, and in the various ecclesial structures.  Nonetheless, the issues they present are also numerous, above all with regard to the formation, the legitimate autonomy, and the economic self-sufficiency.
The Christian women, in the family life, in the social and political life, in the profession, and in the superior education, have come a long way even in the territories of mission, and they are in need of guidance on support to achieve a greater role that corresponds to their dignity and formation.

The Church and society need that women be given the role and position to which they are entitled, “so that the human race can live in the world without completely losing its humanity” (Benedict XVI, Meeting with Catholic Movements for the Promotion of Women, Luanda, March 22, 2009).
The Family
The topic of the family has always been present in the Church and now assumes a role appropriate to our times with the celebration of the two Synods on the family.  In this context, it would be interesting to recuperate the traditional family values in the cultures of the territories of mission (Africa, Asia, Oceania, Latin America) with particular attention and vigilance so as to ensure that the impression of the agony of the families perceived in Europe and in the West does not spread to the other regions where, on the contrary, the family conserves an extraordinary vitality with considerable positive values that need to be preserved and, undoubtedly, also negative aspects in need of purification.
In this context, it is necessary to defend the family in its original constitution, both from the attacks of the totalitarian regimes and from the subtle ideological infiltration that pollute the transmission of an authentic vision of the family and its values, passed on from one generation to the next.

In the sphere of the family, the centrality of the children and the youth, the role of the parents as the guardians of life and as educators, the gift of the elderly who help maintain the family united through their wisdom and behavior, and who, through their prayer and life of faith, spiritually enrich all the members of the family and of the community, are all things that have been emphasized once again (cf. Africae munus, nn. 43, 48).
I would also like to point out the special methodology of the evangelizing activity prophetically carried out in the past by some holy men and women, who only recently have been presented for the veneration of the universal Church by the so-called equipollente canonization.  This is when the Pope formally extends the veneration of a Servant of God, not yet canonized, to all the Church by the insertion of his feast day, with mass and liturgy of the hours, in the calendar of the universal Church.  
Pope Francis mentioned and briefly described these individuals on a flight to Manila during the meeting with the journalists (January 15, 2015).  He affirmed, “The process of Angela of Foligno was carried out in this way.  She was first. Then, I chose to do the same with the men and women who had been great evangelizers. First of all, Peter Faber, who was one of Europe’s evangelizers. You can say he died on the street, while he travelled evangelizing at the age of forty. And then the others, the evangelizers of Canada, Saint François de Laval and Saint Marie de l’Incarnation. These two were practically the founders of the Church in Canada, he as a Bishop and she as a nun, with all the apostolate they carried out there. Then the other is Joseph of Anchieta from Brazil, the founder of the city of São Paulo, who had been blessed for a very long time, and is now a saint. Joseph Vaz, as the evangelizer of Sri Lanka. Now in September, God willing, I will canonize Junipero Serra in the United States, because he was the evangelizer of the western part of the United States.”
From each one of these figures we can point out certain characteristics: in Saint Angela of Foligno, the promotion of a personal encounter with Christ which makes possible the encounter with all creatures as work of the Creator; in Saint Peter Faber, to evangelize with tenderness; in Saint Joseph of Anchieta, to evangelize with dialogue (he earned the nickname “New Adam” because of is love towards the indigenous and of the Brazilian culture); in Saint Marie de l’Incarnation, to evangelize through song; in Saint François de Laval, to evangelize fighting (against alcohol, against the marauders of his people so that none of the children would be lost); in San Joseph Vaz, to evangelize pacifying; in Saint Junipero Serra, to evangelize always more, always moving forward, in spite of the suffering provoked by his handicap, fighting for the rights of the Indians (cf. Diego Fares, SI, I santi evangelizzatori di popoli, in Civiltà Cattolica n. 3965, September 12, 2015).

Conclusion
Having reached the conclusion of this conference, I will make one observation and three final suggestions.
In elaborating my reflections, I have naturally kept in mind both the teachings of the Church, from the Second Vatican Council onwards, and the responses received from the questionnaire that was opportunely sent to our ecclesial subjects of reference. Perhaps I have focused my gaze in a particular way on the African continent because of its nature of “nova patria Christi” (Paul VI), but without reducing the horizon in terms of the references and experiences.  
1. With regard to the commitment of proclaiming the good news of the Gospel, as we have already underlined and as Pope Francis invites us to do in the Evangelii gaudium, we must combine the proclamation with an accessible and convincing dialogue and with a holy life, but, at the same time, with the complete sharing in the life of those to whom the Gospel is proclaimed (cf. n. 24).
2. In order to reach this goal, a continuous conversion is necessary.  It is necessary to question oneself in order to make one’s life always more transparent and adherent to the Gospel.  Pope Francis even says, “Since I am called to put into practice what I ask of others, I too must think about a conversion of the papacy” (n. 32).

3. Finally, one must never tire of finding new paths: not entrenching oneself in a reassuring tranquility, but rather reconsidering together the goals, the structures, the style, and the evangelizing methods in one’s respective community (n. 33).
May the Lord Jesus and Our Lady, Queen of the Apostles, greatly venerated with the most devout invocations in the Sanctuaries spread throughout all the continents, help us in this imposing and exalting task.
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