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A Letter from Cardinal Paul Shan to All Brother Bishops

1 May 2010

My Dearly Beloved Brother Bishops:

May the peace and joy of Christ be with you, since He has conquered evil and death by rising from the dead.
Although we have never met or communicated by letter, I pray for you, your dioceses and the whole Church in China at least seven times a day. May the Lord grant you peace and health in both body and soul. May the Lord also grant you that your evangelization and pastoral work progress smoothly and successfully. May all the Catholics of your diocese be united in heart and soul, and cooperate with one another in mutual love. May each particular Church be in communion with the Universal Church in order to fulfill Our Lord’s will that there be one flock and one shepherd.

A brother bishop once suggested that I should share my pastoral experience as a priest for over 50 years and as a bishop for some 30 years with my brother bishops. Since this year is the Year for Priests, I think I should share with my brother bishops something on “the relationship between a bishop and his priests”. Our Catholic faith tells us that bishops are the successors of the Apostles and the legitimate ordinaries of their dioceses, and that priests are the closest associates of bishops in the evangelization and pastoral work. The relationship between a bishop and his priests is very intimate and multifaceted. I now briefly share with you, my brother bishops, the following three kinds of important relationships.

The father-son relationship

The father-son relationship, which a bishop has with his priests, is not paternalistic, like that of an ancient patriarchal society. Rather within the limitations of human nature, it imitates the relationship, which the heavenly Father has with His only begotten and incarnate Son, Jesus. The Father and His only Son Jesus, with one heart and mind, live, communicate and work together. Jesus is the visible image of the Father: “Whoever has seen me has seen the Father. How can you say, ‘Show us the Father? Do you not believe that I am in the Father and the Father is in me? The words that I speak to you I do not speak on my own. The Father who dwells in me is doing his works.” (John 14:9-10) This conversation between Jesus and Philip in the upper room during the Last Supper clearly shows how close was the father-son relationship between Jesus and the Father. The intensity of the intimacy made them inseparably and wholly one.

Jesus hoped that His disciples and His believers in the following generations will love one another, and be united together as one. Therefore, at the Last Supper He prayed for them in this way: “That they may all be one, as you, Father, are in me and I in you, that they also may be in us, that the world may believe that you sent me… so that they may be one, as we are one.” (John 17:21-22) The father-son relationship between the Father and His only Son is such that they are one in Being, with one heart and one mind, mutually loving one another and inseparable. This is the most perfect model for a bishop’s father-son relationship with his priests. Although due to the weakness and limitations of human nature this model cannot be achieved completely, a bishop and his priests should at least strive hard to reach this standard of a father-son relationship.

If the diocese can be compared to a family, the bishop is the head of the family and the priests are his sons. The main task of the head of the family is to satisfy his children’s physical, intellectual and spiritual needs, so that they can have the sense of security at home. At the same time he must put all his effort into raising the children until they become adults. He also has the responsibility for nurturing the family and developing the family enterprise.

The head of the diocesan family should primarily take care of the priests’ livelihood and material needs. This is especially true for elderly and sick priests. They should be provided with proper medical care and arrangements for retirement. Although a diocese’s finances may be tight, caring for priests should still be a priority. Parishes could be big or small, with more or less income. But since the bishop is usually too busy to please everyone, the best thing to do is to select priests, Sisters and laypeople who are fervent, fair and knowledgeable in financial affairs to form a committee, under the supervision of the bishop. They should charitably and justly manage and distribute the diocese’s resources. This would permit each priest to be unconcerned about their material needs, and to be totally dedicated to evangelization and pastoral work. In my diocese, I have experimented with having bigger parishes take care of smaller parishes. The result was good and beneficial to both parties. But one caution should be given: Do not let the small parishes rely too much on the big parishes, because they must become self-reliant themselves. After some time, once they are self-sufficient, they can help other smaller parishes or newly developed missions.
The head of the diocese must also be concerned about the priests’ psychological and intellectual growth. Here, “psychological and intellectual” means the formation and development of priests’ feelings and intellect. A person who is both psychologically and intellectually healthy, can deal with pastoral and evangelical work in a sound manner. I respectfully invite each bishop to lead the priests of his diocese to form a sacerdotal college (presbyterium), which would have a warm, friendly and lovable atmosphere, with a spirit of mutual cooperation and care for one another, and with the priests united with one heart and mind. In order to form such a community, the priests need to be in constant contact, communication, and communion with one another. Therefore, each priest must cherish the monthly priests’ retreats and gatherings with the bishop. Besides spiritual exercises, the priests can exchange pastoral and evangelization experiences, regardless of successes and failures. They can also share life’s joys and sorrows. As times keep changing and developing, priests also need to keep updated in Scripture, theology, spirituality, pastoral studies, canon law, liturgy, philosophy, management and personal relations, in order to be in touch with the modern age. The bishop can join with other bishops of nearby dioceses to invite scholars and experts to run workshops to further the priests’ knowledge in the above subjects. Apart from large-scale workshops, and priests’ monthly retreats, each deanery can run gatherings once a month “without a fixed format,” holding them in various parishes by turn. One can thus understand the reality of pastoral work and evangelization in each parish. Priests can encourage one another, and explore matters of common concern in the same deanery.
Not only does the head of the family bear responsibilities for the family, the children can have their duties too. The first is to understand their father’s mind and to wholeheartedly carry out the father’s will. The relationship between Jesus and His Father is a perfect model for priests and their bishop to follow. Jesus regards doing the Father’s will as food (John 4: 31-34) and He was “obedient to death, even death on a cross.” (Philippians 2:8) Before a bishop makes an important decision on major diocesan matters, he must work with the diocese’s Priests Council and related persons, so as to have substantial communication, research, an exchange of views, and a consensus, before finally arriving at a decision. After the bishop announces the decision, the priests should wholeheartedly accept it, taking it as the will of God expressed through the bishop. This will certainly bring blessings from God to enable the priest to complete the pastoral and evangelization work the bishop has entrusted to him. It will also help the priest to feel happy and peaceful.
The master-pupil relationship
The relationship of the bishop and the priests of his diocese can be likened to the master-pupil relationship, which Jesus has with his disciples. Jesus used all kinds of opportunities and ways to form his disciples, and to strengthen them in the three virtues of faith, hope and charity. He especially set an example for them, thus gradually influencing them. The bishop should be the first to set an example. In his daily life, when dealing with persons and things, he must actively live out the three virtues of faith, hope and charity.
The bishop is the protector and the instructor in the fundamentals of the faith. In the present situation, the biggest challenge is found in the area of ecclesiology. The bishop has the responsibility to protect and teach the Church’s four attributes, namely of being one, holy, catholic and apostolic. He must also protect the Church’s hierarchy, and teach the importance of communion and unity with the Successor of St. Peter. He must not only make sure that his priests clearly understand these important doctrines, but he must advise them to instruct the laypeople to observe them.
As for the ongoing formation of priests in Scripture, theology, spirituality, canon law, moral theology, pastoral ministry, evangelization, and catechetics, the bishop can join with the bishops of neighboring dioceses to jointly organize workshops. They can invite scholars and experts to help them with their updating program. Moreover, the bishops should encourage their priests to read good books. It would be good if every deanery set up a committee for ongoing formation of priests. They could meet once a month. Each priest could share what he has learned from his reading and reflection. In this way one person’s reading could benefit others. The diocese can even form study groups, according to the priests’ interests and specialization, on the Bible, theology, spirituality, pastoral ministry, evangelization, moral theology, canon law, catechetics and parish management. Then, when question arise, the special study groups can be invited to research and explain them.

Co-workers of Pastoral work and Evangelization

When Jesus proclaimed the Gospel on this earth, He has selected the apostles as his co-workers and aides. When the apostles took up the preaching task, they also selected co-workers and aides. They laid hands on them and consecrated them as a Presbyter or Priest. Today the laypeople normally call them “Father”, because they assist the bishop to care for the Catholics’ spiritual life and needs. To be able to properly care for the Catholics’ spiritual life and needs, as well as to expand the work of preaching the Gospel, so that more non-believers will accept it and be baptized as children of God, the bishop and priests must work closely together.

In pastoral work and evangelization, priests are the bishop’s most intimate partners and friends. Therefore, in the process of planning and making policy for pastoral and evangelization work, the bishop should allow the priests to participate in research and discussion. Then only after a consensus is reached, should the plans be implemented. Such a process may seem like a waste of time, but in reality, it saves time. If the executors take part in the planning and decision-making, then tasks will be implemented more thoroughly and efficiently.

If the bishop lives like Jesus, he will not treat the priests as his employees or servants. Rather he will call them his co-workers and friends. He will communicate with them about his plans for pastoral and evangelization work. “I no longer call you slaves, because a slave does not know what his master is doing. I have called you friends, because I have told you everything I have heard from my Father.”(John 15:15) If the priests, with one mind and one heart, support the bishop in his pastoral ministry and evangelization work, the diocese will reap an abundant harvest.

Most beloved Bishop Brothers, I know the difficult situations you are in. Not only do I pray every day for you and your dioceses, I want to share this small contribution of my more than 30 years experiences as a bishop with you. I think that the relationship between a bishop and his priests is very important.  If the bishop can maintain a good relationship with his priests, like a father with his sons, or a master with his co-workers, then he will be happy and peaceful, and God will bless his pastoral and evangelical work with abundant fruit.

May God bestow His peace upon you.

Your brother in Christ,

Shan Kuo-hsi
單樞機主教給主教弟兄的信
(繁體版）
極可敬愛的主教弟兄：
敬祝基督的平安與喜樂，因為祂戰勝了罪惡與死亡，從死者中復活了！
我們雖然沒有見過面，也沒有信件往來，但是我每日至少七次為您和您的教區以及全國教會祈禱。求主賜您身心靈平安健康，也求主使您的牧靈福傳工作順利成功，全教區上下一心一德互愛合作，整個地方教會與普世教會共融合一，完成基督一牧一棧的心願。
有一位主教弟兄建議：要我將晉鐸五十多年和晉牧三十多年的牧職經驗和主教弟兄們分享一些。今年是「司鐸年」，我認為應該和主教弟兄分享一些「主教與自己之神父們的關係」。天主教的信仰告訴我們：主教是宗徒的繼承者，是教區的正權人；神父是主教在福傳與牧靈工作中最親密的夥伴。主教和神父的關係是非常密切和多種層面的。現在我將下列三種重要的關係簡略地和主教弟兄分享一些。
1、 父子關係
主教與自己神父之間的父子關係，不是舊時代父權社會中的父子關係，而是在人性的限度內效法天父和祂降生成人之獨生子耶穌的關係。天父和祂的獨生子耶穌一心一德，一起生活，一起講話，一起工作。耶穌是天父有形的肖像：「誰看見了我，就是看見了父，你怎麼說：把父顯示給我們呢？你不信我在父內，父在我內嗎？我對你們所說的話，不是憑我自己講的，而是住在我內的父，作祂自己的事業。你們要相信我；我在父內，父也在我內」（若望福音十四章9-10節）。耶穌和斐理伯在最後晚餐廳中這段對話，非常生動地告訴我們：耶穌和天父的父子關係是如何親密。親密的程度到了不分彼此，完整的合而為一。
耶穌希望他的弟子們以及世代信仰他的人們都能彼此相愛，合而為一。因此他在最後晚餐廳中為他們祈禱說：「父啊，願他們在我們內合而為一，就如你在我內，我在你內，為叫世界相信是你派遣了我。……為叫他們合而為一，就如我們原為一體一樣」（若望福音十七章21-23節）。天父和祂獨生子的父子關係，是同性同體，一心一德，彼此相愛，密不可分，也是主教和自己神父們之間父子關係的最完美模式。雖然因了人性的脆弱和限度，無法完美地實現這種模式，但是至少是主教與神父們應努力追求的父子關係之標桿。
如果將教區比作一個家庭，主教就是一家之長，神父們就是他的子弟。一家之長的主要任務是：滿全子女們在身心靈各方面的需要，使子女們在家中享有安全感，同時盡心培育子女漸漸長大成人，分擔養家和發展家庭事業的責任。
教區大家長首先要注意照顧神父們衣食住行等物質方面的需要，尤其要注意照顧年老生病的神父，讓他們得到妥善適當的療護和安養。雖然教區經濟很拮據，但養護照顧神父比任何事業都更重要優先。教區的堂區有大有小，有收入多的，也有收入少的。主教很忙，沒有辦法面面具到，最好是選一些熱心公正而又精通經濟管理的神父、修女和教友們組成一個委員會，在主教的督導之下，以愛德和正義管理分配教區的資源，讓每一位神父在物質生活方面沒顧慮。這樣纔能全心全意從事牧靈福傳工作。我在教區中曾作過實驗：讓大堂區認養小堂區，效果很好，為雙方都有好處。但要注意：不要讓小堂區過於依賴大堂區，自己也要努力自強，到了一定的時間，不但可以自力更生，而且還可以協助其他小堂區或新開教的地方。
教區的大家長也要注意神父們的心智正常發展。這裡所說的「心智」，指的神父們的心情與智力的培育與發展。有健全的心智纔能夠健全地從事牧靈福傳工作。敬請主教帶領神父們在教區內形成一個充滿溫馨、友誼、互愛、互助、互相關懷、一心一德的司鐸團。為能形成這樣的一個團體，大家必須有常見面溝通共融的機會。為此，每一位神父要珍惜每月神父們的團聚在主教身邊作月退的日子，除了神修功課之外，大家也可以交換一些牧靈福傳的成敗經驗，生活中的苦樂。時代不停地改變進展，神父們也需要在聖經、神學、神修學、牧靈學、教會法、禮儀、哲學、管理學、人際關係等方面不斷進修，以便趕上時代。主教可以和鄰近數個教區共同邀請一些學者專家作一些講習會，以增進神父們的新知。除了大型的講習會，教區神父月省聚會之外，每一總鐸區也要每月有一次不拘形式的聚會，每次可以輪流在不同堂區舉行，以便了解每一堂區的牧靈福傳實況，彼此協助和鼓勵，同時也研究一個總鐸區有什麼共同合作的事件。
一個家庭除了父親應盡的責任之外，子女們也有應盡的本分，首先就是努力了解父親的心意，全心承行父親的意旨。耶穌和他天父的關係是神父和自己主教之關係的完美楷模。耶穌把承行天父旨意當作自己的日用食糧（若望福音四章，31-34），而且「服從至死，且死在十字架上」（斐理伯書一章，8）。主教在有關教區之重大事件做決定之前，一定要和教區諮議會和有關的人士做充分的溝通、研究、交換意見、取得共識，然後再做決定。主教宣佈決定之後，神父們就應全心全意全力接受，當作天主藉著主教顯示祂的旨意。這樣一定會蒙受天主的祝福，使你能夠完成主教所托付給的牧靈福傳工作，也使你的心靈感到平安愉快。
2、 師徒關係
主教和神父們在教區中的關係，就好似耶穌與祂的門徒之間的師生關係一樣。耶穌利用各種機會和方式培育他的門徒，堅定他們的信望愛三德，特別以身作則，潛移默化他們。主教首先以身作則，在日常生活及待人接物中表現出活潑的信望愛三德。
在基本的信仰方面，主教是信仰的保護者和導師。在現實的環境中，最大的挑戰是在教會學方面。主教有責任保護並教導純正的教會之至一、至聖、至公、從宗徒傳下來的屬性，教會的聖統制以及在聖伯多祿之繼任人領導之下之共融、合一的重要性。不但要讓神父們清楚了解，也要讓他們勸導教友遵從這些重要的信道。
有關繼續培育神父們之聖經、神學、神修學、教會法、倫理學、牧靈學、福傳學、要理講授學等方面，主教可以和附近教區主教共同商討組織一些講習會，邀請一些學者專家幫助進修。此外，也要鼓勵神父閱讀好書。在每一總鐸區如能成立司鐸進修會，每月一次聚會，每一位神父向其他神父報告讀書心得。一人讀書，使多人受益。在教區內也可以按照每位神父的興趣和專長，成立聖經、神學、神修學、牧靈學、福傳學、倫理神學、教會法典、要理講授學以及堂區管理等研究小組。對上述各科方面有疑問時，可以請上述小組作深入研究，給予解答。
3、 牧靈福傳夥伴
耶穌在世傳福音時，揀選了宗徒們作祂的夥伴和助手。宗徒們傳福音時，也揀選了一些夥伴和助手，給他們覆手，祝聖他們為司祭（Presbyter）或司鐸（Sacerdos）。一般教友都慣稱司鐸為「神父」，因為他們協助主教照顧教友們靈性的生活和需要。為能妥善照顧教友們的靈性生活和需要，以及廣傳福音，使更多的教外人接受福音，受洗成為天主的子女，主教和神父們必須衷誠合作。
在牧靈福傳工作中，神父們是主教最親密的夥伴和朋友。因此，在牧靈福傳方面的重大計劃和決策的過程中，主教一定要讓神父們參與研究、討論、取得共識後，纔一一實行。這樣的過程，好似躭誤時間，但實際上是節省時間，讓執行者參與計劃和決策，執行時更徹底更快速達成任務。
主教如果能如耶穌一樣，不將神父們當作雇員或僕人，而稱他們為夥伴和朋友，就會將自己對牧靈福傳計劃和他們溝通：「我不再稱你們為僕人，因為僕人不知道他主人所作的事。我稱你們為朋友，因為凡由父所聽來的一切，我都顯示給你們了」（若望福音十五章，15）。主教在牧靈福傳工作方面如能得到神父們一心一德大力的支持，一定會有豐富的收穫。
極可敬愛的主教弟兄，我深知您的處境非常艱巨，我除了每日為您及您的教區祈禱之外，也願意野人獻曝，將我三十多年牧職的經驗和您分享。我認為主教和自己神父們的關係非常重要。主教如果能夠和神父們扮演好父慈子孝、亦師亦友和工作夥伴的關係，一定會身心愉快平安，在牧靈福傳方面蒙受天主的祝福，結出豐碩的果實。耑此，敬頌
主祐平安







您的弟兄
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敬上
二０一０年五月一日
单枢机主教给主教弟兄的信
(简体版）
极可敬爱的主教弟兄：
敬祝基督的平安与喜乐，因为祂战胜了罪恶与死亡，从死者中复活了！
我们虽然没有见过面，也没有信件往来，但是我每日至少七次为您和您的教区以及全国教会祈祷。求主赐您身心灵平安健康，也求主使您的牧灵福传工作顺利成功，全教区上下一心一德互爱合作，整个地方教会与普世教会共融合一，完成基督一牧一栈的心愿。
有一位主教弟兄建议：要我将晋铎五十多年和晋牧三十多年的牧职经验和主教弟兄们分享一些。今年是「司铎年」，我认为应该和主教弟兄分享一些「主教与自己之神父们的关系」。天主教的信仰告诉我们：主教是宗徒的继承者，是教区的正权人；神父是主教在福传与牧灵工作中最亲密的伙伴。主教和神父的关系是非常密切和多种层面的。现在我将下列三种重要的关系简略地和主教弟兄分享一些。
1、 父子关系
主教与自己神父之间的父子关系，不是旧时代父权社会中的父子关系，而是在人性的限度内效法天父和祂降生成人之独生子耶稣的关系。天父和祂的独生子耶稣一心一德，一起生活，一起讲话，一起工作。耶稣是天父有形的肖像：「谁看见了我，就是看见了父，你怎么说：把父显示给我们呢？你不信我在父内，父在我内吗？我对你们所说的话，不是凭我自己讲的，而是住在我内的父，作祂自己的事业。你们要相信我；我在父内，父也在我内」（若望福音十四章9-10节）。耶稣和斐理伯在最后晚餐厅中这段对话，非常生动地告诉我们：耶稣和天父的父子关系是如何亲密。亲密的程度到了不分彼此，完整的合而为一。
耶稣希望他的弟子们以及世代信仰他的人们都能彼此相爱，合而为一。因此他在最后晚餐厅中为他们祈祷说：「父啊，愿他们在我们内合而为一，就如你在我内，我在你内，为叫世界相信是你派遣了我。……为叫他们合而为一，就如我们原为一体一样」（若望福音十七章21-23节）。天父和祂独生子的父子关系，是同性同体，一心一德，彼此相爱，密不可分，也是主教和自己神父们之间父子关系的最完美模式。虽然因了人性的脆弱和限度，无法完美地实现这种模式，但是至少是主教与神父们应努力追求的父子关系之标杆。
如果将教区比作一个家庭，主教就是一家之长，神父们就是他的子弟。一家之长的主要任务是：满全子女们在身心灵各方面的需要，使子女们在家中享有安全感，同时尽心培育子女渐渐长大成人，分担养家和发展家庭事业的责任。
教区大家长首先要注意照顾神父们衣食住行等物质方面的需要，尤其要注意照顾年老生病的神父，让他们得到妥善适当的疗护和赡养。虽然教区经济很拮据，但养护照顾神父比任何事业都更重要优先。教区的堂区有大有小，有收入多的，也有收入少的。主教很忙，没有办法面面具到，最好是选一些热心公正而又精通经济管理的神父、修女和教友们组成一个委员会，在主教的督导之下，以爱德和正义管理分配教区的资源，让每一位神父在物质生活方面没顾虑。这样才能全心全意从事牧灵福传工作。我在教区中曾作过实验：让大堂区认养小堂区，效果很好，为双方都有好处。但要注意：不要让小堂区过于依赖大堂区，自己也要努力自强，到了一定的时间，不但可以自力更生，而且还可以协助其它小堂区或新开教的地方。
教区的大家长也要注意神父们的心智正常发展。这里所说的「心智」，指的神父们的心情与智力的培育与发展。有健全的心智才能够健全地从事牧灵福传工作。敬请主教带领神父们在教区内形成一个充满温馨、友谊、互爱、互助、互相关怀、一心一德的司铎团。为能形成这样的一个团体，大家必须有常见面沟通共融的机会。为此，每一位神父要珍惜每月神父们的团聚在主教身边作月退的日子，除了神修功课之外，大家也可以交换一些牧灵福传的成败经验，生活中的苦乐。时代不停地改变进展，神父们也需要在圣经、神学、神修学、牧灵学、教会法、礼仪、哲学、管理学、人际关系等方面不断进修，以便赶上时代。主教可以和邻近数个教区共同邀请一些学者专家作一些讲习会，以增进神父们的新知。除了大型的讲习会，教区神父月省聚会之外，每一总铎区也要每月有一次不拘形式的聚会，每次可以轮流在不同堂区举行，以便了解每一堂区的牧灵福传实况，彼此协助和鼓励，同时也研究一个总铎区有什么共同合作的事件。
一个家庭除了父亲应尽的责任之外，子女们也有应尽的本分，首先就是努力了解父亲的心意，全心承行父亲的意旨。耶稣和他天父的关系是神父和自己主教之关系的完美楷模。耶稣把承行天父旨意当作自己的日用食粮（若望福音四章，31-34），而且「服从至死，且死在十字架上」（斐理伯书一章，8）。主教在有关教区之重大事件做决定之前，一定要和教区咨议会和有关的人士做充分的沟通、研究、交换意见、取得共识，然后再做决定。主教宣布决定之后，神父们就应全心全意全力接受，当作天主借着主教显示祂的旨意。这样一定会蒙受天主的祝福，使你能够完成主教所托付给的牧灵福传工作，也使你的心灵感到平安愉快。
2、 师徒关系
主教和神父们在教区中的关系，就好似耶稣与祂的门徒之间的师生关系一样。耶稣利用各种机会和方式培育他的门徒，坚定他们的信望爱三德，特别以身作则，潜移默化他们。主教首先以身作则，在日常生活及待人接物中表现出活泼的信望爱三德。
在基本的信仰方面，主教是信仰的保护者和导师。在现实的环境中，最大的挑战是在教会学方面。主教有责任保护并教导纯正的教会之至一、至圣、至公、从宗徒传下来的属性，教会的圣统制以及在圣伯多禄之继任人领导之下之共融、合一的重要性。不但要让神父们清楚了解，也要让他们劝导教友遵从这些重要的信道。
有关继续培育神父们之圣经、神学、神修学、教会法、伦理学、牧灵学、福传学、要理讲授学等方面，主教可以和附近教区主教共同商讨组织一些讲习会，邀请一些学者专家帮助进修。此外，也要鼓励神父阅读好书。在每一总铎区如能成立司铎进修会，每月一次聚会，每一位神父向其它神父报告读书心得。一人读书，使多人受益。在教区内也可以按照每位神父的兴趣和专长，成立圣经、神学、神修学、牧灵学、福传学、伦理神学、教会法典、要理讲授学以及堂区管理等研究小组。对上述各科方面有疑问时，可以请上述小组作深入研究，给予解答。
3、 牧灵福传伙伴
耶稣在世传福音时，拣选了宗徒们作祂的伙伴和助手。宗徒们传福音时，也拣选了一些伙伴和助手，给他们覆手，祝圣他们为司祭（Presbyter）或司铎（Sacerdos）。一般教友都惯称司铎为「神父」，因为他们协助主教照顾教友们灵性的生活和需要。为能妥善照顾教友们的灵性生活和需要，以及广传福音，使更多的教外人接受福音，受洗成为天主的子女，主教和神父们必须衷诚合作。
在牧灵福传工作中，神父们是主教最亲密的伙伴和朋友。因此，在牧灵福传方面的重大计划和决策的过程中，主教一定要让神父们参与研究、讨论、取得共识后，才一一实行。这样的过程，好似躭误时间，但实际上是节省时间，让执行者参与计划和决策，执行时更彻底更快速达成任务。
主教如果能如耶稣一样，不将神父们当作雇员或仆人，而称他们为伙伴和朋友，就会将自己对牧灵福传计划和他们沟通：「我不再称你们为仆人，因为仆人不知道他主人所作的事。我称你们为朋友，因为凡由父所听来的一切，我都显示给你们了」（若望福音十五章，15）。主教在牧灵福传工作方面如能得到神父们一心一德大力的支持，一定会有丰富的收获。
极可敬爱的主教弟兄，我深知您的处境非常艰巨，我除了每日为您及您的教区祈祷之外，也愿意野人献曝，将我三十多年牧职的经验和您分享。我认为主教和自己神父们的关系非常重要。主教如果能够和神父们扮演好父慈子孝、亦师亦友和工作伙伴的关系，一定会身心愉快平安，在牧灵福传方面蒙受天主的祝福，结出丰硕的果实。耑此，敬颂
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